Auckland SuperCity Commentaries - Royal Commission on Auckland & Urban Design - a commentary by John Mackay

Debate on the shape of the Auckland Council continues, with the focus now on how transport is to be integrated with urban planning and design. The second empowering Act provides for “place making” as one of the functions of the Council and its subsidiary Boards. The question is how that is going to be achieved in practice if transport is in a stand alone agency partly funded by central government and government policy is increasingly pointing towards more roads instead of public transport.   John Mackay gives UDF his opinion.
Super City and the Transport Agency – Delivering on the Spatial Plan
We see a risk that the infrastructure delivery of the Auckland Transport Agency will not integrate well with the more complex planning and economic development roles of the new Auckland Council.  Transport is by far the biggest ticket item of public expenditure, but it is dwarfed by the amount and value of investment in property.  The value of these property assets and their effectiveness as the economic engine for Auckland are dependent on effective integration with transport expenditure.  Transport investments can have an enormous impact, either positively or negatively on the aggregate value of property assets, and similarly decisions on urban form greatly influence the efficiency of transport networks.  The efficiency of project delivery by these organisations must be informed by the economic synergies that result from integrated multi-purpose spatial and infrastructure planning.
 
In order to maximise value growth for both the private and public sectors, the Transport Agency and the Auckland Council will need to be continually ensuring that their investments are integrated at all stages of a project from strategy and planning through to construction, and at all scales from the development of Auckland’s Spatial Plan down to the design of local streets where the “streetscape” initiated by community boards needs to be aligned with the Transport Agency’s delivery of local streets.
The link between the planning roles of the Council and the Auckland Transport Agency is so important that it should be managed by 2nd-tier executives with a specific focus on both urban form and transport.  This integration is likely to be diluted if it is the responsibility of executives with a broader mandate like “Strategy” or “Transport Planning.”  There are already models for such dedicated roles managing the integration of Transport and Urban Structure in the ARC (“GM - Transport & Urban Development”) and in the NZ Transport Agency (“GM - Strategy & Performance”).
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